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IHHOJIUTUKA UMC-a

VYV ckmamy ca HamoM MHCHjoM Aa 006e30eIuMO BHCOKOKBAJIHMTETHE
JeTuYHe MPOM3BOJAE W MYrOTpajHa pelnerha 3a Hallle KIHjeHTe, Kao H ca
BH3HjOM Jila OCTaHEeMO TMPENO3HAT/PMB M TIOy3JaH NapTHEp Y
rpal)eBUHCKO] WHAyCTpHjH, Kommanuja ,Metalfer Steel Mill“ d.o.o
npuMembyje ciieehe MPUHIUTIE Y CBOM IOCIOBAbY:

1. ®oxyc Ha wmjente: Ham mnpumMapHH IWH j€ HCIOYHBCHCE
OYeKHBama W MOoTpeda HAMX Kymana, ocurypabajyhu kBamuter
ycIiyra ¥ IpOM3BO/ia KOjU IIpeBa3miia3e 3axTeBe KyIala.

2. HWuoBammje m ynamnpeheme: IlocBehenm cmo HempexumHOM
yHamnpeljery HaIMX MPOW3BOJIAa W TMpOoIeca IyTeM WHOBAaIHja H
npUMeHe HAjHOBHjUX TEXHOJIOTH]a.

3. Ksamurer m eduxacmoct: OnpxkaBaMO HajBHMINE CTaHIApAE
KBaJIMTETa KPO3 CHCTEMATCKH NMPHUCTYN YIpaBibakby U aKTHBHY
capamby ca HalllUM KJIHjeHTHMA.

4. Mepe Oe3begnocTH HW  3ApaBba:  VIMiuieMeHTHpaMo
cBeoOyXBaTHE Mepe 3alllTHTe Ha paxy Kako OHCMO OCHTYpaTH
37paBJbe M 6€30€THOCT HAIUX 3aIMlOCIIEHNX, KA0 U CBUX YYECHHKA
y TIOCIIOBambY.

5. 3amTuTa xXuBOTHE cpexuHe: OapKaBaMO €KOJIOMIKE CTaHAAPIE
U TPEMERYjEeMO MPaKce Koje MUHHMI3HPA]y YTIbeHHIHE EMUCH]E
W HAa Ta] HAYMH CMamkyjeMO HEraTHBAaH YTHCaK Ha J>XHBOTHY
cpenuHy. Ham nompwHOC OApXXWBOM pas3BoOjy orjiena ce y
yIoTpeOu PEIHUKIMPaHIX MaTeprjaia U eJIeKTPUIHE eHEpruje U3
0OHOBJFHUBHX H3BOPA.

6. JlocnenHo momToBame 3aKOHCKHX mpomuca: O6aBibame CBHX
TIOCJIOBHUX AaKTHBHOCTH y CKiaay ca BaxehoM 3akoHCKOM
perynatuBoM u BakehuM MeljyHapOIHHUM CTaHAapAUMA

7. EKOHOMHYHOCT y moc/joBamy: J[oHONmEHE MOCIOBHUX OJTyKa
KojuMa ce 00e30ehyje PpuHaHCHjcKa CTaOMITHOCT, EKOHOMUYHO H
PEHTaOHUITHO MOCIOBAkE.

8. KonkypenTnocr: PeoBHO aHanmm3upaMo TPXKUIIHE TPEHIOBE H
KOHKYPEHIIHjy Kako OHCMO OCHTypalTi TIO3HITH]Y JIAAEpa y Halloj
UH]TYCTPH]jH.

9. TpauncnapenTHa komMyHHkanmja: O0e30ehyjemo OTBOpeHY H
JIBOCMEpHY KOMYHHKAllH]y YHyTap Hailleé OpraHM3aldje H ca
HAaIlUM [apTHEpHMa, uduMe jadyamo MmehycoOHO moBepeme H
e(pHKaCHOCT.

10. Pa3Boj mnaprtHepcraBa: CTBapamMO JyrOopoYyHE H y3ajaMHO
KOpDHUCHE OJHOCE Ca HalluM KIHjeHTHMa H Jo0aBihaduMma,
3aCHOBaHE Ha 33jeIHHYKAM BPETHOCTHMA M I[UJhEBUMA.

11. Bpura o 3amocjiennma: BepyjeMo Jja Cy Hailli 3alOCTCHH KIJbYd
ycmexa, crora ce nocsehyjeMo BUXOBOM Pa3BOjy H CUTYPHOCTH.

12. Yxiby4eHocT 3ajeHANIe: AHIQKOBaHH CMO Y OJIPIKHMBOM pa3Bojy
JIOKAJIHE 33j€THHUIIEC ¥ aKTUBHO JOTIPHHOCHMO HCHOM HAIIPETKY .

13. Craano ynanpeheme cucrema: IlocBehienn cMo HempekumaHOM
no0oJblarby HAIUX MEHAMEHT cucTema, yckiahenux ca ISO
9001:2015, ISO 14001:2015 u ISO 45001:2018, xako Omcmo
OCTBApHJIM JyTOPOYHE ITJHEBE HAIlle OPTraHu3aIHje.

MeHalMeHT KoMnaHuje KOHTUHYUpaHo npevcnutyje n yHanpehyje oBy
MONUTUKY Kako Bu ocurypao meHy peneBaHTHOCT U edekTmBHocT. Cau
3anocrneHn uMmajy axkTueHy ynory y cnposofjery OBe nonutuke u
OCTBapvBay HalIUX 3ajeAHUYKUX Lurbesa.
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METALFER STEEL MILL

IMS POLICY

In accordance with our mission to provide high-quality steel products and
long-lasting solutions for our customers, as well as our vision to remain
established as a recognizable and reliable partner in the construction
industry, ,Metalfer Steel Mill” d.o.o. applies the following principles in
our business activities:

10.

11.

12.

13.

Customer focus: Our primary goal is to meet the expectations
and needs of our customers, ensuring the quality of services and
products that exceed customer requirements

Innovation and improvement: We are committed to continuous
improvement of our products and processes through innovation
and application of the latest technologies.

Quality and efficiency: We maintain the highest quality
standards through a systematic approach to management and
active collaboration with our clients.

Safety and health measures: We implement comprehensive
occupational safety measures at work to ensure the health and
safety of our employees, as well as all stakeholders involved in
our business.

Environmental protection: We maintain ecological standards
and apply practices that minimize carbon emissions, thereby
reducing our negative impact on the environment. Our
contribution to sustainable development is reflected in the use of
recycled materials and electricity from renewable sources.

Consistent compliance with legal regulations: Conducting all
business activities in accordance with applicable legal regulations
and current international standards.

Cost Efficiency: Making business decisions that ensure financial
stability and promote economical and profitable operations.

Competitiveness: We consistently analyze market trends and
competition to ensure our position as a leader in our industry.

Transparent communication: We ensure open and two-way
communication within our organization and with our partners,
which strengthens mutual trust and enhances efficiency.

Building partnerships: We create long-term, mutually
beneficial relationships with our clients and suppliers, based on
shared values and goals.

Employee Care: We believe our employees are key to success,
and we are dedicated to their development and security.

Community Engagement: We are engaged in the sustainable
development of the local community and actively contribute to
its progress.

Continuous system improvement: We are committed to
continuous improvement of our management systems, aligned
with ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018, to
achieve the long-term goals of our organization

The company's management continuously reviews and improves this
policy to ensure its relevance and effectiveness. All employees play an
active role in implementing this policy and achieving our shared goals.
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